LIBRARY BOARD OF TRUSTEES
Wednesday, October 14, 2015

Present: Sheila Sterling, Eileen Gabriele, Anne Sullivan, John Trause, Jim Lessersohn
Absent: Carol Blakeslee (CAB), Claire Beslow (CB), Ed Pflegling

Regular Business
A. Approval of minutes: Regular meeting — Sept 9, 2015 (AS, EG)
B. Approval of financial reports and Transaction Reports (Bill Lists) — September 2015
(JL, EG)

1. Reviewed balance sheet.

2. Reviewed petty cash sheet. All lines are in order.

3. Reviewed Profit and Loss statement. Appropriation timing is reflected in current
statement. Personnel costs are in line with budget. Desk Assistant expense is
down due to cuts. Utility costs are lower than expected.

4. Reviewed Income & Expenses vs. Budget. We'll need to plan for an additional
BCCLS expense for upgrading the computer system. We deferred the upgrade
in 2014 and 2015 due to financial pressures but can no longer put it off and will
have to budget for it in 2016.

5. Memorial donations were received throughout the month for former employee.

6. Went over the Transaction Report/checks for September and October.

C. Acceptance of September 2015, Information Services, and Youth Services
Librarians Reports (JL, AS)
D. Acceptance of September 2015 Director’s Report (AS, EG)

1. Discussed the compatibility of the bookkeeper’s computer to serve as a monitor

for the security camera.

2. John reported that the Library grant request to Goya for funding of Spanish-
language materials was declined.

3. Staff members working new Sunday hours are working out well. Schedule

includes both new employees and experienced employees.

E. Quarterly feature: Advocacy Action Sheet (BCCLS Advocacy Committee): Patron
Privacy and New Jersey Public Libraries: John encouraged Trustees to review
materials that were circulated.

Correspondence
A. Sheila received correspondence from Patron who was unhappy with the letter she
received regarding a fine for a lost book. Sheila responded to the Patron that the
Library’s procedures had been followed.

Old Business

Customer Service
A. Training went very well. Session was interactive and very effective. Staff felt the
session was helpful. Trainer reviewed the results of the Customer Service Survey
and tailored the program to address issues raised in the Survey. Each staff
member made a commitment to address three areas for improvement. John will



follow up with staff members during regular staff meetings and customer service
will be included in staff performance reviews.

Grand Sunday Opening, September 20, 2015, 1 — 5 p.m. Assessment
A. Patrons were pleased with the addition of Sunday hours and were appreciative of
the celebration.

New Business

A. Oradell Family Day, Sunday, October 18, 2015, 1 — 5 p.m.
a. A schedule of volunteers to staff the Library table has been created.
b. Promotional materials have been prepared to distribute
B. Privacy Policy
a. John will provide draft policy to the board at next Trustees meeting for
review.
C. John Trause will be presenting at the BCCLS Friends Breakfast, by request, to
discuss Oradell Library’s Film Club.
D. Trustees reviewed the Fine Procedure/Letter (3) and compared to River Edge and
Paramus. Will need to discuss our max fine amount. Customer Service vs revenue
trade off.

Public Portion

Meeting adjourned at 10:04 pm (AS, JL)

Next Board Meeting

Tuesday, November 10, 2015 at 7:30 p. m.



