
Oradell Public Library  Board of Trustees 
May 13, 2015 

 
Present:  John, Trause, Sheila Sterling, Ann Sullivan, Ed Pfleging, Eileen Gabrielle 
        Jim Lessersohn, Claire Beslow, Amy Syracuse (AES) 
Absent:   Carol Blakeslee (CAB) 
 
Regular Business: 
 

1. Photograph of Trustees (picture not taken because one of the trustees was absent)—postponed 
again because of some Trustees wer absent 

2. Approval of Minutes of the April 2015 (AS, AES) 
3. Approval of Financials- April 2015 (CB, EG) 

a. Went over various line items 
b. We are pretty much in line on average with this time last year 

4. Acceptance of Information Services and Youth Services Reports (CB, AS) 
5. Acceptance of April 2015 Director’s Report (CB, AS) 

a. Discussed the problem with regard to the security cameras and the fact that Laura Graham 
and the Council do not seem to understand the town’s liability in light of of the situation that has 
been brought to light in the past few months 

6. No BCCLS Advocacy Committee report this month 
 
 

Correspondence 
1. Oradell Public School District Superintendent Matthew K. Wilson: the Library as emergency 

evacuation safe place for OPS students 
a. The Superintendent was asking if he could have a key to the Library because it is being 

used as an evacuation center 
b. John will speak with the Superintendent about the Superintendent co-ordinating this with 

the Office of Emergency Management 
2. Amy Syracuse read a letter of resignation to the Library Board: 

 
Amy Syracuse 

May 13, 2015 

Board of Trustees Oradell Public Library 375 Kinderkamack Road Oradell, NJ 07649 

Dear Fellow Trustees, 

Since I was appointed to fill an interim position on the Board of Trustees in October 2013, I have been a very active member 

of this organization. In addition to my recent advocacy work, I chaired the School of Fish fundraiser in 2014 and have 

chaired the Customer Service Committee on an ongoing basis. 

Simultaneously, I have been an active library volunteer outside of the Board, attending monthly Friends meetings, assisting 

George Carter with special projects, researching and implementing the library's Museum Pass Loan Program, founding and 

co-leading the library's Pinterest Club, researching and introducing the Junior Room "READ Dog" program, and supporting 

the youth services librarian by creating flyers or press releases for special events whenever she has asked. 

As the only current Trustee with first-hand knowledge of the library's Junior Room operations (and the only Trustee who is a 

parent to children who are presently learning to read), I have tried to bring to the library Board a new perspective—one that is 

also relevant to a significant percentage of Oradell's library users. I have strived to constructively identify opportunities to 

better serve patrons. 

Some of the comments made by Councilman Koth and Councilwoman Alonso during last night's Mayor & Council work 



session were eerily familiar to me. You may recall that, in December, I sent an email to all of you asking some targeted 

questions about the 2015 library budget allocations and inquiring about what transactional or other data the library Board's 

Finance Committee could provide to demonstrate that the library's budget allocations would meet the greatest needs of the 

most amount of residents. 

I asked for greater transparency into the budget decisions made by the Committee. Due to condition issues associated with 

many children's materials, I also requested that the Finance Committee consider allocating some of the adult acquisitions 

funding (which was not entirely spent in 2014) to the 2015 Junior Room materials budget. 

At that point, my detailed questions went largely unanswered. I was told that, due to the many past budget cuts, the library 

could not reduce any allocations further. I was informed that adjusting allocations was akin to "robbing Peter to pay Paul." To 

solve these problems, the library simply needed more money from the Mayor and Council. Being a team player, I set out to 

help the library Board achieve that. 

I worked diligently on the recent advocacy campaign. Earlier this week, I was thrilled to see the efforts pay off, when the 

Mayor and Council offered to increase the 2015 appropriation by $20,000. 

Then, last night, I accidentally received a misrouted e-mail message between two Trustees, which included (among other 

things) the following statement: 

"Are you comfortable with the allocation of the $20,000 I proposed (and Anne endorsed) earlier? I'd like to put that on the 

table before Amy has a chance to suggest that we put it all into the children's budget." 

It was a strange and uncomfortable message for me (and, in fact, all of the members of the library Board) to receive. After I 

called attention to it, the sender responded with the following apology: 

"I'm very sorry. What I said was inappropriate and certainly not intended to go to the entire board." 

Although the initial comment was distasteful, with time and thought, the latter apology concerns me more. It contained a less-

than-subtle implication that select Trustees are happy to converse privately and conspiratorially in attempt to subvert or 

discount my voice and, potentially, the voices of other Trustees. 

This is not the sign of a fully functional, community service-oriented Board of Trustees. Even worse, I have to wonder 

whether it toes some legal or, at least, ethical lines. I was under the impression that there are distinct regulations that govern 

how library Board decisions are made and residents' rights to complete and transparent access to decision-making 

information through the proper forums (i.e., publicly accessible meetings) as a matter of public record. 

This is not the environment I signed on to join when I accepted the Board appointment a year and a half ago. It is not a place 

where I feel comfortable sharing my time and talents. 

What's more, I value my personal integrity and reputation. It makes me feel insincere to be publicly identified as an advocate 

for an organization that I now know unequivocally does not share my community-oriented values nor my dedication to 

serving all residents' needs equally. 

At this point, with great regret, I am submitting my resignation from the library Board of Trustees. If I cannot effect positive 

change by staying, perhaps I can do so by leaving. I sincerely apologize for leaving prematurely. It pains me more than you 

can know. 

I remain resolute in my belief in the immense value of public libraries, and wish you all much success in your continued 

efforts to restore this library's funding. 

Best wishes, 

Amy Syracuse 

 

Old Business: 
1. Customer Service 



 
2. Library Budget presentation – follow-up (JL, CB) 

 
a. The Mayor and Committee agreed to take the proposal of a $20,000 increase to “keep the 

doors open” to the rest of the Council 
b. Proposals: $8000 to restore the 10 hours during the week 

                  $2500 restoring the Sundays as of September 
                  $2000 adult accessions 
                  $4000 children’s accessions 
                  $3500 to cover our shortfall   

c. The carry-over of this, because we are receiving only $20,000 when we really need $36,000, 
is that come November, the Library Board will probably be asking for some $72,000 next 
year.               

d. This will come up at the Council meeting at the end of the month 
e. John will write a statement to put on the website informing the Public that the Library will 

restore the 10 hours effective June 1, if the Council approves the $20,000 increase 
 

3. Youth Services Librarian, Junior Room Technology Projects, and Makerspace 
a. Because of all of the staffing issues, we have not yet had time to do much follow-up; still 
planning. 

 
4. Respondent to Patron Experience Survey and our legal responsibilities 

 
a. John recommended combining the Strategic Planning Committee with the Customer Service 
Committee; Jim suggested that we are not yet ready  

 
5.  Eileen has volunteerd to chair the Customer Service Committee now that Amy resigned from the 

Library Board and as Chair of this Committee 
 
New Business: 
 
 
Closed Session: (AS, CB) 
 
 
Next Board Meeting Wednesday, June 10, 2015 
 
The meeting was adjourned at  10:15pm (EG, CB) 

 
Respectfully submitted, 
Claire Beslow 


