Library Minutes — Wednesday, March 11, 2015

Present: Sheila Sterling, Eileen Gabrielle, Carol Blakeslee (CAB), Amy Syracuse (AES)
Jim Lessersohn, Claire Beslow (CB), John Trause, Anne Sullivan, Carol Blakeslee (CAB)

Absent: Ed Pfleging

Reqular Business:

A.

mo o

Approval of minutes of Regular Meeting — February 11, 2015 (AS, JL)

1. Approved with correction: “Amy questioned whether staff members were being asked

to use their limited time and resources in a way that best serves the Library community”

Approval of Financial Reports — February 11, 2015 (CB, EG)

1. Went over the balance sheet — looks good

2. Went over Income and Expenses to date vs. yearly budget — examined some line
items

3. Doing well this year because of the cuts we made last year (reflected in about 4
months of our expenses)

4. The bookkeeper needs to recast the budget, especially because he spread BCCLS
payments being monthly when, in fact, there is one lump-sum payment

5. Went over the payroll for February 2015

. Acceptance of Information Services (AS, JL)

Youth Services Librarian Reports — not filed in time for the meeting

Acceptance of Director’'s Report — February 11, 2015 (AS, CB)

1. John added that he would like to inform the Mayor and Council that the Library is
involved in the Mental Health Awareness movement in response to the request for
more awareness of this issue by the Borough made at the last Council meeting by two
Oradell residents

2. Sheila asked a question about filling the hours for the spot vacated by Joanne
Healey’s resignation

a. Carol announced that she has volunteered to moderate the Teen Advisory
Bard (TAB) in the 2015-2016 school year and that she could offer assistance to
JoAnn Healey who will continue her TAB duties to the end of the current school
year.

3. John will report the corrected statistical information next month

Correspondence

A. BCCLS County Grant Request Letter

Old Business

A.

B.

Customer Service

1. Deadline extended to March 15 — almost to our goal of 300 responses
Library Budget presentation — follow-up

1. Ed is at a budget meeting right now; perhaps it is being discussed now
Youth Services Librarian, Junior Room Technology Projects, and Makerspace



1. Robin had planned to be here tonight to answer questions; unfortunately, she is ill and
unable to join us—we wish her a speedy recovery

2. Lin Loh has done a lot of the preparation for the event

D. Our security cameras are not working—this was discovered June 2014

1. DPW recommended that they be fixed — summer 2014

2. The Borough Administrator has not yet acted on this

3. John reported that the Oradell Police Lieutenant (acting chief) and Detective said that
they too would speak to Borough Administrator

New Business

A. Respondent to Patron Experience Survey and our legal responsibilities
1. This led to a discussion on procedures with regard to “suspicious” behaviors
2. Jim suggests that we create a policy for such a situation, so there is a framework for
our response (what we can and cannot do)
3. John will review our various policies, especially on patron behaviors
B. Approve new Oradell Public Library Foundation members (Directors)
1. Sheila read the list of proposed candidates
A. Leah Carter, Richard Joel, Jr., Mark Dance, Joseph Colella, William Leggett,
B. we approved that list (AS, EG)
C. Lin Loh has agreed to step up to the presidency-will be voted on next meeting

Public Portion

Closed Session

Next Board Meeting — Wednesday, April 8, 2015

Meeting Adjourned at 9:00 pm (CB, AES)



