MINUTES
LIBRARY BOARD OF TRUSTEES
Wednesday, January 13, 2016

Attended: John Trause, Sheila Sterling, Eileen Gabrielle, Carol Blakeslee (CAB), Jim Lessersohn, Claire
Beslow (CB), Anne

Sullivan, Joe Colella, Breanne Marotti
Absent: Ed Pfelging

Meeting called to order at 7:35 pm.
Regular Business

A. Reorganization and Election of Officers
1. Sheila Sterling — President (AS, JL) — unanimous
2. Anne Sullivan — Treasurer (SS, EG) — unanimous
3. Eileen Gabrielle — First VP — (SS, CAB) - unanimous
4. James Lessersohn — Second VP (SS, EG) - unanimous
5. Claire Beslow — Secretary (SS, AS) - unanimous

B. Approval of minutes:
1. Regular meeting — (EG, CAB)

C. Approval of financial reports and Transaction Reports — December 2015 (CB, EG)

1. Went over petty cash; explained some of the line items to the new Board members

2. Went over Balance Sheet
a. Won’t really know appropriation until after Budget presentation to the Council and then the

Council’s decision

3. Went over Profit and Loss
a. Income was pretty much in line, and a few other items came in slightly less than budgeted
b. We ended the year on a positive note

4. Went over Transactions Reports

D. Acceptance of December Information Services, and Youth Services Librarians Reports (CB, AS)
1. Discussed the potential renovation of the junior room to better adapt to our new technology and
increased acquisitions (like the anticipated graphic novel collection and Makerspace)
E. Acceptance of December 2015 Director’s Report (CB, AS)
1. Talked about the leak noted in the Director’s Report, how it was discovered and what actions were
taken afterwards
2. Talked about the press we received in December re Elsworth Kelly
F. Quarterly feature: Advocacy Action Sheet (BCCLS Advocacy Committee): None this month
Correspondence

None

Old Business

A. Customer Service
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Eileen presented the results our our Customer Service Survey

Eileen suggested that this survey to be a resource to which we will refer as we address the various
issues and concerns

A note of the survey will be on the homepage and will link to the survey itself

We need to try to determine how we answer specific collection questions both in light of and in
addition to the “Collection Policy” discussed below

B. Drop Video Rental fees — we will continue to discuss this in the future, especially not until we have a
good sense of our funding

C. Budget Update

1.

2.

3.
4.

5.

Several of the Board memebres got together with Mayor Didio to give her a sense of our needs; Jim
essentailly gave her the presentation he had gven to the Board last year

We are asking for an approximately $70,000 increase, which allows us to increase to a full-time
children’s librarian with a benefits package

John will try to find out when the departmental budgets will be presented to the Council

Jim will modify his presentation—Ann will help with the numbers and Eileen will help with the
power point

Circulation and patronage is up on Sundays. Will use those stats and the fact that we’d be keeping
the increase to $2.00 per fsmily per month when presenting the budget

New Business

A. BCCLS Certification of Agreement for 2016 (AS, CB)
1. Sheila read the Certificate aloud; John confirmed our compliance
B. Collection Development Policy revision

1.

2.

John prepared this document, an updated version of our old policy, with the new information labeled
in red

We all read the document and talked about amending several of the paragraphs; John will add some
specifics with regard to our media aquistions and on-line resources and will delete any obsolete
periodical references

C. On-line giving
1. Talked about some options for giving, perhaps

D. Rescheduling Library Board meeting in April to Tuesday, April 12, 2016 (SS, AS)

E. Jim proposed that we approach Jack Shear (Ellsworth Kelly’s widower) about making the Blauvelt
Museum an Ellsworth Kelly Museum; we talked about this exciting idea, and John asked Sheila to reach
out to the Mayor before we contact Jack Shear

Public Portion

Meeting adjourned at 9:55 pm.

Next Board Meeting Wednesday, February 10, 2016



