LIBRARY BOARD OF TRUSTEES
Wednesday, February 10, 2016

MINUTES

Attended: John Trause, Sheila Sterling, Eileen Gabriele, Jim Lessersohn, Anne Sullivan, Joe Colella,
Ed Pfelging
Absent: Claire Beslow (CB), Carol Blakeslee (CAB)

Meeting called to order at 7:35 pm.
Regular Business

A. Approval of minutes:
1. Regular meeting — January 13, 2016 (EG, JC)

B. Approval of Financial Reports and Transaction Reports (Bill Lists) — January 2016 (JL, JC)
1. Reviewed Year-End financials; discussed clarification of energy bills; end of year payroll was
a little lower than budgeted. Will be voted on next month after final review by Trustees
2. Went over petty cash/receipts report — discussed all of the monies collected, including the
borough appropriation
3. Went over Balance Sheet — net income looks high but that is just reflective of timing of
borough appropration
4. Went over Profit and Loss
a. compared January 2016 to 2015; appropriation looks a little different because of the
way the appropriation was distributed (cash and payroll)
b. Lions Club increased its funding
c. overall comparisons are similar and as expected
d. clarifying how Ronald McDonald House grant was entered
5. Went over Transactions Reports —
a. January checks were reviewed including corrected health insurance check
b. February checks included payment to Direct Energy for missing invoice from 2015

C. Acceptance of January 2016 Information Services and Youth Services Librarians Reports (AS, EG)
1. Discussed the Snow Emergency Closing policy and procedures. Currently the second in chain
is a part-time employee. Should the library gain additional full-time employees, a full-time
employee would assume the second spot in the chain.

2. Library Director to provide additional contact information, including cell phone.

D. Acceptance of January 2016 Director’s Report (AS, EP)
1. Discussed the snow removal issue. During recent snow storm, the Library was assured snow
would be removed in time for Sunday 1:00 pm opening. When staff arrived at the Library on the
Sunday of the blizzard, the Library entrances were not cleared. The Library could not open as
planned and promoted to patrons.
2. It was suggested that the Library and DPW do a walk through to clarify what entrances and
ramps need to be cleared in the future.

E. Quarterly feature: Advocacy Action Sheet (BCCLS Advocacy Committee): None this month

Correspondence



None

Old Business

A. Budget Presentation
a. Reviewed draft presentation, including historical funding trends, comparison to River Edge
library funding, healthcare costs, hours, etc.
B. Customer Service
a. Executive Summary of Customer Service Survey has been distributed to library listserv and
posted to library website
C. Drop Video Rental fees
D. Collection Development Policy Revision
a. Trustees moved to accept [JL, JC]
b. Policy will be posted with other policies
E. Online Giving
a. Researching opportunities
F. Reminder: Rescheduling Library Board meeting in April to Tuesday, April 12, 2016

New Business

A. Filling vacant board seat
a. Ed Pfelging reported that the Mayor is working on filling seat

B. Councilman Pfelging reported that the council heard a presentation from a grant solicitation firm. It was
mentioned that the Library can apply for a grant for a generator to become a ‘warming station’ during
power outages. Discussed all of the implications, including maintenance and operation of the generator
itself and the requirements of the Library to provide staff, etc. during an emergency. Requested
additional information on ancillary costs associated with generator on an ongoing basis.

C. Insurance settlement: $35,000 ($20,192 final after the deductible)

D. Bookkeeper — has new position which will limit the hours he has available for the Library going
forward.

Public Portion
Meeting adjourned at 9:27 pm.

Next Board Meeting Wednesday, March 9, 2016



