AGENDA
LIBRARY BOARD OF TRUSTEES
Wednesday, December 9, 2015

Attended: John Trause, Sheila Sterling, Eileen Gabrielle, Carol Blakeslee, Jim Lessersohn, Claire Beslow
Absent: Anne Sullivan, Ed Pfelging
Regular Business

1. Approval of minutes:
A. Regular meeting — October 14, 2015 (Meeting of November 10, 2015 cancelled for lack of quorum)
(EG, JL)

2. Approval of financial reports and Transaction Reports (Bill Lists) — October 2015 and November 2015 (CB,
EG)
A. The Treasurer’s Report was submitted in writing (attached) because of Anne’s absence from the
meeting
B. BCCLS is no longer offering the 4% discount for paying early; discussed when to best pay the
BCCLS bill for next year

3. Acceptance of October and November 2015 Information Services, and Youth Services Librarians Reports
(CB, CAB)

4. Acceptance of October and November 2015 Director’s Report (CB, JL)
A. Talked about some of the programs that the Library offers

4. Quarterly feature: Advocacy Action Sheet (BCCLS Advocacy Committee): Patron Privacy & Confidentiality
— The Basics November 2015 (see “old business”)

Correspondence

Old Business

1.Privacy Policy (CB, ED - as amended)
A. It was recommended that the libraries all adopt a Patron Privacy Policy
B. We each read the policy and had a short discussion
C. Jim suggested adding a statement that: “The policy be reviewed by the Library Board if any of the
laws pertaining to ‘patron policy and confidentiality’ that affect it are changed”
D. Claire suggested that John give copies of the policy to the staff at the meeting this morning (and
perhaps even have them sign off on it)

2. Customer Service
A. John has asked each of the staff to work on one area of improvement
B. John has been conducting formal reviews of all the staff (full time staff and all of the librarian had
previously been
reviewed; desk assistants and any other staff were included as per the Board’s recommendation with
regard to customer service)
C. At our next meeting, Eileen will circulate a draft of the responses of the Customer Service Survey,
highlighting the issues that seem to have been focused on by numerous survey respondents



New Business

1.Director-Trustee-Friends Roles chart
A. John shared this chart with the Friends, clarifying each of the roles
B. We talked about it a bit
2. John would like to drop the fees on the Video Rental, and keep the $1.00 fine on them. We can do this after
the budget is finalized

Closed Session (CB, EG)
Public Portion
Budget Discussion (EG, JL - recommended the proposed budget)
1. Sheila has requested a meeting with the Mayor-elect, Diane Didio, to get her “up to speed” with what
has been going on with regard to the Library since she left office 4 years ago
2. Jim walked us through the proposed budget
Meeting adjourned at 9:55 pm.

Next Board Meeting Wednesday, January 13, 2016



