MINUTES
LIBRARY BOARD OF TRUSTEES
Tuesday, April 12, 2016

In Attendance: John Trause, Anne Sullivan, Joe Collela, Carol Blakeslee (CAB), Claire Beslow (CB)
Absent: Sheila Sterling, Jim Lessersohn, Eileen Gabrielle, Ed Pfelging
Regular Business

1. Approval of minutes:
Regular meeting — March 9, 2016 (CAB, JC)

2. Approval of financial reports and Transaction Reports (Bill Lists) — 2015 Year-End Reports and March 2016
(CB, CAB)

A. Went over petty cash report

B. Anne explained portions of the balance sheet

C. We discussed some items on the Profit and Loss sheets

D. Considered possible reasons for our lower utility rates

E. We need to communicate better with our bookkeeper, or perhaps work more closely with him (give

him a bit more oversight)}—Anne will try to come in next time he comes to work at the Library
F. Went over some of the items on the transactions report

3. Acceptance of March 2016 Director’s Report, Information Services, and Youth Services Librarians Reports
(CB, CAB)
A. Talked about some of the items in John’s report
B. Flattering that someone from the Northvale Library came to observe our Film Club in hopes of
starting up their own
C. Went over some of the items in the Information Services report
D. Discussed Youth Services report and talked a bit about the Makers Day event
1) Anne and Sheila went over to Hillsdale to see another example of Makers Day — Anne told us
about some of the things they saw; Anne gave Robin the email address of a 9" grader she met
there who had done an amazing Lego robot. Anne had asked him if he might be interested in
speaking with the children in our Lego Club.

4. Quarterly feature: Advocacy Action Sheet (BCCLS Trustee Education Committee): None this month.

Correspondence

Old Business

1. Budget Presentation follow-up
A. Hopefully the Council will pass our budget tonight

2. Drop Video Rental fees
A. We will address this at the next meeting

3. Filling vacant Library Board seat
A. John hasn’t heard anything yet



New Business

1. Additional expenditures on Library by Borough (see sheets):
Third of a mil reported in 2013: $542,925 Borough appropriation in 2014: $578,509
Third of a mil reported in 2014: $547,559 Borough appropriation in 2015: $598,528
Third of a mil reported in 2015: $571,347

John explained these figures to us.

Public Portion

Meetings was adjourned at 9:00 (CB, CAB)

Next Board Meeting Wednesday, May 11, 2016



